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Enhancing Community Capacities for Learning and Adaptation to Climate 
Change (ECCLA) 

 

Background 

HICODEF has been partnering with The Glacier 
Trust (TGT) since 2009 for the climate change and 
water management issues with rural farmers of 
Nawalparasi district of Nepal as 100% of rural 
community of Nepal depend on agriculture for 
their survival. Likewise the climate change mostly 
affects the water system and the farmers couldn’t 
imagine cultivation without it. Considering this 
fact the partners has been implementing ECCLA 
project in Dhabaha, Satakun and Durlunga Baseni 
of Hupsekot Rural Municipality since last 3 years. 
This is the III project implementing in same target 
area as the communities are very backward 
having very less opportunity for livelihood 
development and also their level of understanding is very poor so they still need support for survival. 
As all the people here depend on agriculture but there are still people need support for capacity 
development and marketing of agriculture products. This project has been working with 106 HHs 
divided into 4 farmers groups having 767 populations where males are 387 and females are 380. 
 
The project imparts climate change knowledge to communities both formally and informally, and 
begins the process of translating understanding into livelihood practices. It has enhanced local 
Traditional Ecological Knowledge (known as TEK) through teaching and demonstration of modern, 
sustainable agricultural and conservation techniques, and climate change/environmental awareness. 
Special focus gave to the implications of outdated practices and climate change for rural livelihoods 
through education and improvement of skills in adaptive natural resource management, such as 
water storage and management, agricultural practice, and market mechanisms.  
 
This is third project in the area and this year the project has been implementing activities such as 
plant clinic, adaptation plan, seed distribution and material support, OJT volunteers' mobilization, 
marketing and coordination and monitoring & evaluation. 
 
This annual report accounts for the activities implemented between August 2018 to June 2019 in the 

community of Dhabaha, Satakun and Durlunga villages of Hupsekot Rural Municipaliity of Nepal 

 

 

 

 

 

Co acacia farming of Tej Maya Thada in 

Dhabaha 
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Planned Vs Achievement (Quantity): 

S.n Activities Planed Achievement Male  Female Total Remarks 

1 Household survey 0 1 50 56 106  

2 Adaptation Program (Seed 
Support) 

2 2 85 90 175  

3 (OJT)Volunteers Mobilization  6 6 4 8 12  

4 Plant Clinic Program 36 36 381 344 725  

5 Input Materials Supports 2 2 30 21 51  

6 Marketing Coordination workshop 3 3 29 6 35  

7 Irrigation monitoring Regular Regular 23 15 38  

8 Project monitoring and evaluation 6 4 15 10 25  

8.1 Broom Grass Observation  0 1 0 0 0  

8.2 volleyball tour 0 1 0 0 0  

8.3 Exposure for Coffee training  0 1 0 0 0  

9 Survey of New Sites for New Project 0 1 80 27 107  

 

 

Activities implementation and achievements 

 

1. Baseline/ End-line Survey 

The baseline survey has been 

conducted in 3 sites Dhabaha, Satakun 

and Durlunga/Baseni of Hupsekot 

rural municipality. This is the regular 

process conducted in the beginning to 

set the milestone for the project and 

also monitoring the previous 

milestones. The survey covered 106 

HHs. The survey has been conducted 

applying participatory rural appraisal 

(PRA) methods like household survey 

and focus group discussion to obtain 

 

FGD in Dhabaha  
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the information regarding agriculture production and productivity, applied tools and 

techniques for cultivation, climate change impacts and adaptation measures, coping 

strategy and food sufficiency of the farmers. At the same time, inception workshop has 

been conducted to inform them about the goal, objective, expected results of the 

project including plan activities, budget and their roles and responsibilities.  

     

Achievements/Findings 

 The baseline has been set as the authentic data recorded through the survey. 

 7.2 hectors of land has covered by the vegetable, 47.3 hectors of land use for cereal 

crops and additional 17.3 hectors of land has covered by the broom grass. 

 There is a significant amount of fallow land where crops can be grown.  

 106 HHs have 767 population where male 387 and female 380.  

 There are 35 HHs have 4 to 6 months, 42 HHs have 7 to 9 months and 29 HHs have 

10 to 12 or above months food security in the target group. 

Food security 

S.n Location 1 to 3 months 4 to 6 months 7 to 9 months 10 to 12 months 

1 Durlunga 0 10 8 7 

2 Mathillo baseni 0 10 9 6 

3 Satakun 0 8 10 7 

4 Gaidakhola 0 7 15 9 

Total  0 hhs 35 hhs 42 hhs 29 hhs 

 

Challenges 

 We have faced difficulties to collect information due to rainy season. 

 Lack of marketing opportunities affects the production of vegetable. 

 

2. Adaptation program (seed support)/ Income generation 

As per previous practice all the farmers involve in the project, gather together in all 3 project 

site for vegetable distribution. Vegetable 

seeds distributed 2 times one was in 

October when interested 93 (45 male 48 

Female) out of 106 farmers received the 

seeds and another in January when 83 (40 

male, 43 female) received the vegetable 

seeds. Total of 6.5 kg of high breed and 

local vegetables seeds of cauliflower, 

cabbage, radish, tomato, carrot and green 

mustard have been distributed to the 

farmers to see the productivity of the 
 

Seed distribution in Dhaba 



'                                                                                                                 The Glacier 
Trust 

 

5 
 

seeds. The farmers have been capacitated 

on cultivation as well of these species 

before distribution. All the farmers 

prepared nursery bed individually and 

transplanted seedlings in their farm. The 

OJT volunteers, LRP and technician 

support in all the activities. The farmers 

seemed very happy and encouraged to 

cultivate vegetable once they get the 

seeds. Some of the farmers bought 

vegetable seeds on their own for massive 

production.  

 

Achievements 

 In this year farmers cultivated vegetable farming in 21.77 hectors of land and this 

coverage of vegetable farming was 15.51 hectors last year. It shows that the farmers 

have more aware and confident in vegetable farming. 

 Project supported 6.5 kg of vegetable seed but the farmers have bought 2498 kg of 

vegetable including potato seed by their won it means they have started investing in 

vegetable farming to become entrepreneur. 

S.n Months Vegetable 

growing lands in 

hectors 

Consume for 

foods in kg 

Vegetable 

Sell in kg  

Income in 

rupees 

Investment in 

rupees 

1 September 7.2 9437 558 35215 32575 

2 October 9 4760 636 46410 43900 

3 November 1.7 3808.5 1295 69740 20800 

4 December 0 3545 1626 104980 0 

5 January 1.25 4149 999 42885 11500 

6 February 0.63 3768 1170 82679 7160 

7 March 0.85 4155 2153 56600 2300 

8 April 0 3980 810 22565 3200 

9 May 0.3 4585 414 21130 4910 

10 June 0.1 5206 372 22065 4500 

11 July 0.74 5110 200 14860 13340 

  

Total 21.77 52503.5 10233 
      
519129 144185 

 

Vegetable farm in Durlunga 
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 Individual HH of the farmer 

consumed 495.3 kg of fresh 

organic vegetable annually so it 

meant that the women and 

children received additional 

nutrition to become healthy.  

 Because of the project people 

around the locality also get 

opportunity to consume organic 

(without chemical pesticide) 

vegetables which support public 

health. 

 All the farmers established individual nursery and transplanted in the field. 

 In this year the farmers have been able to sell 10233 kg vegetables and earned NPR 

519129.00 after consumption, so it indicated that their income have been increased 

in this period that support their livelihood. 

 This year the production of cereal crops and vegetables have been increased so that 

in compare to last year the food security of the farmers has increased. It seemed 

that the farmers who have only 3 months food security turned into 7 months or 

more. 

 The farmers' expense on food also decreased as they produced well. 

 The vegetable plastic carrier (crate) used for transportation so there are no damage 

of vegetable. 

 

Challenges 

 Due to the monsoon and the farmers are busy on rice plantation there were 

little delay to distribute seeds and obviously affect in nursery establishment. 

 Natural climate destroy some vegetable plants and also some diseases affects 

the vegetable plants as well. 

 Marketing mechanism has not been institutionalised so far so the most of the 

farmers produced for consumption 

only. 

Future plan 

 Regular support and encourage 

farmers for commercial vegetable 

farming to turn them into 

entrepreneur. 

 Coordinate with local government, 

traders and cooperative to develop 

marketing mechanism.  

 

Harvesting tomato in Durlunga 

 

Vegetable farm in Durlunga 
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3. Plant JTA volunteers mobilisation 

12 plant JTA (Junior technical Assistant) 

volunteers have also been mobilized in this 

project too. There are 8 female and 4 male 

students have been mobilized in all 4 farmers 

groups (3 volunteers in each group) which was 

registered in local government and also target 

HHs of the project. The linkage and 

coordination has been made with the technical 

institute to hire the volunteers.  Badchuli 

Secondary School and Kaligandaki Technical institute requested HICODEF for on the job 

training for six months which is the part of the course. The total length of the course is 18 

months including 6 month practical that we have support to gain practical knowledge as 

they practice on the field. One day orientation has been conducted for all volunteers 

regarding the project goal, objective and expected results including their roles and 

responsibilities for smooth mobilization and placed them in the project sites. The volunteers 

will help for strong social mobilization and also technical support to the farmers in regular 

basis as well as capacity development of 

their own as they live in the community 

create opportunity to build relationship of 

trust with the farmers. The volunteers have 

been guided and monitored by the LRP and 

also technician of the project. The volunteers 

have massively mobilized to collect the 

information of farming and other social 

issues. They have to submit monthly report 

to technician of their work that is the 

evidence of their mobilization and it also 

indicates what they learnt. This initiation supports the farmers when they need in the farm 

and also the project support to develop human resource to work in the agriculture sector. 

After completion of their period HICODEF has provided certificate of experience to all 

volunteers. 

4. Plant Clinic 

This is the very new initiative introduce in the community. In this event the farmers come 

with their ill plant where all the farmers gather in the group. Then technician with the help 

of the tools diagnose the illness and suggest possible solution for treatment. In this process 

all the farmers discussed and learn from each other and able to identify the illness as all 

session are conducted practically. At the same time they have been taught about the 

prevention measures to protect from the possible illness, illness of the different seasonal 

plants if they didn't come out with the ill plant. The technician also organise video show of 

vegetable farming along with illness and possible solution to capacitate them.  This year 

 

Certificate distribution to OJT volunteers 

 

Volunteer are learning onion cultivation 
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there are 36 plant clinics has been conducted 

targeting 106 HHs. In this clinic the farmers have 

also been taught about the organic farming and 

technique to reduce the cost of investment using 

organic manure and pesticide. Furthermore 

sample of soil have been collected from land of 68 

HHs for soil testing and also kept the record of soil 

test. 

 

Some of the topics discuss in plant clinic in this 

period 

 Diseases and insects management. 

 Preparation of bio fertilizers and pesticide. 

 Soil test. 

 Seasonal and off-season vegetable farming. 

 Integrated Pest Management (IPM). 

 Organic farming. 

 Video show regarding effect of chemical pesticide on human body. 

 

Achievement 

 In this period 36 sessions of plant clinic have been conducted in the field. 

 The farmers understood cause of low production due to the low quality of soil 

after soil test campaign and they have started soil treatment. They have 

consulted agro- vet and bought vitamins to fulfil the nutrients in the soil and also 

natural minirals. 

 Use of compost and bio fertilizers has increased. 

 The farmers can identify the illness and possible solution. 

 The plant clinic has diagnosed that 90% of vegetable were effecting from 

powdery mildew and downy mildew diseases. Farmers are aware and capable to 

prepare botanical pesticide to get rid of these diseases.  

 The farmers start believing on this event as they have gain adequate knowledge 

and skill to tackle the problem. 

 25 out of 106 farmers turned 

into vegetable entrepreneurs 

and leading the vegetable 

farming, they also enhance their 

identity as leader farmers. 

 Volunteers also attend the event 

and learn along with farmers 

they also support to farmers to 

implement what they learn in 

 

Soil test at Satakun along with volunteers  

 

Plant clinic at Mathillo Baseni 
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the clinic. This event also support for record keeping. 

Challenges 

 It is very hard to enrol 100% as they expecting other facilities like tea and snacks 

but the project has nothing. 

 

  

5. Input material support 

This is the activity to support to increase 

production of agriculture product specially 

vegetables.  In this project we have focus on 

vegetable cultivation so that the project 

provides equipments like mulching plastic, 

spray tanks, tunnels to increase production, 

likewise it also focused on improvement of 

animal shed to collect the urine and prepare 

composting properly. This initiative is very 

crucial as we have focused on organic farming 

so compost fertilizers are major source of 

manure to enhance the production and animal 

urine is massively used to prepare bio pesticide. Furthermore, it reduces the gas formation and 

increase sanitation that altogether decrease the animal illness and also save time for cleanness. 

This is the joint venture activity means the farmers also invest to construct the hut.  This creates 

the ownership as they invest their money. We have organized the meeting with farmers to 

identify the particular farmers who want to build the hut and also willing to invest their money to 

complete the construction. The farmers invested around NPR 5000.00 and project support NPR 

2500.00 to improve animal shed. 

The list of equipments and quantity supported to 

the farmers 

 Plastic tunnel 8 pcs 

 Spray tank 12 pcs 

 water canal 41 pcs 

 Sprinkle 12 pcs 

 Plastic for pond 2  pcs 

 Mulching plastic 2 rolls (800 mtr) 

 Cement support for 10 animal 

shed improvement 

 

Akal Singh Gaha's mproved animal shed 

with urine collection tank in Tetenthar 

 

Plastic pond in Dhabaha 
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Here are the name of the farmers and support materials for animal shed improvement; 

SN Name of the farmes Farmers group and Address no of begs of cements supported 

1 Bir Bahadur Thada Laligurans Farmers' group Durlunga 4 

2 Cham Bahadur Thada Laligurans Farmers' group Durlunga 3 

3 Khem Bahadur Rajali Laligurans Farmers' group Durlunga 3 

4 Aaita SIngh Rajali Laligurans Farmers' group Durlunga 4 

5 Tara Bahadur Rajali Laligurans Farmers' group Durlunga 3 

6 Tek Bahadur Rajali Milijuli Farmers' group Tetenthar 3 

7 Maha SIngh Soti Milijuli Farmers' group Tetenthar 4 

8 Dhan Bahadur Rajali Milijuli Farmers' group Tetenthar 4 

9 Aakal Singh Gaha Milijuli Farmers' group Tetenthar 3 

10 Amar Bahadur Rajali Milijuli Farmers' group Tetenthar 4 

Total 35 

Achievement/Results 

 Regular uses of agriculture equipments supported to increase production. 

Furthermore it has also motivated 

farmers for agriculture works. 

 The equipments supported for 

irrigation and pest control 

increased production. 

 10 animal shed have been 

improved and started urine 

collection likewise the farmers 

construct composting hut. It also 

reduces the labor time. 

 These constructions motivate 

farmers and definitely increase 

the production as they can use fertilizers properly. 

 Reducing animal illness decrease the cost of the investment that will ultimately 

increase income of the farmers. 

 25 tunnels have been properly used for farming this year. 

Challenges 

 19 tunnels destroyed by the wind. 

 Reflection of the initiative to other farmers. 

 Lack of agriculture products collection centre and marketing mechanism 

development discourage the farmers for production and also increase the cost for 

transportation.  

 

 

 

Materials distribution 



'                                                                                                                 The Glacier 
Trust 

 

11 
 

6. Marketing coordination workshop 

This activity is formulated for marketing purpose 

of the agriculture products.  For this purpose 1 

day marketing coordination meeting has been 

conducted in Jhyalbas Hupsekot Rural 

Municipality 4. Altogether 35 participants 

involved in the meeting. The event has been 

jointly organized with Lekhbesi cooperative as it 

should take the lead the marketing in future. 

The staff of local government, traders, farmers, 

cooperative representatives including HICODEF 

participated in the meeting. The head of agriculture department of Hupsekot Rural Municipality 

Mr Rajendra Gaudel presented the existing marketing modality of Nepal.  All the participants took 

part in the meeting very actively and share their experiences.  In this meeting they have decided 

to go to the exposure visit to learn how other are doing in this aspect.  11 person including 8 

farmers (2 from each groups) and staffs and HICODEF representative participated the exposure 

visit. The visit organized collaboratively with Heifer project in cost sharing basis. Therefore, the 

representative of Heifer project, staffs of local government and cooperative also participate the 

event. The team has visited Sitganga Municipality of Arkhakhachi district where the municipality 

are applying performance based subsidy policy to encourage selling the product through local 

cooperative.  Likewise the team has visited Madan Pokhara of Palpa district where the local 

cooperative named Madan Pokhara Multipurpose Cooperative Ltd collect the vegetable regularly 

and send them to Butwal and Palpa. They have already set the very reliable mechanism for 

vegetable marketing. They have good linkage and coordination with local government as well as 

traders and farmers. Our cooperative members and government officials including farmers gain 

adequate knowledge from this visit. 

Achievement/Results 

 Farmers and cooperative gained knowledge on vegetable marketing from the workshop 

where traders, farmers and government officials from agriculture department share their 

experience of existing marketing 

mechanism and possible mechanism for 

marketing. 

 Enhanced linkage and coordination 

among traders, farmers and 

cooperative which support to build 

market mechanism in future. The 

involvement in exposure visit together 

also supports to build this relationship. 

 Every stakeholders including local 

government convinced to set the 

 

Marketing coordination workshop, Jhalbash 

 

Transporting to Market from  Baseni 
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market mechanism so it will going to 

support  Lekhbesi  cooperative to build 

collection centre.  

 Lekhbesi cooperative committed to 

establish collection centre and ready 

for marketing. 

 Traders and farmers also agreed to 

make transaction through cooperative. 

 They agreed to establish the marketing 

committee in association with local 

government as it also have a plan to 

establish marketing mechanism to sell agriculture products. 

 Local cooperative agreed to collect the information regarding quantity of the products 

produce in the area. 

Challenges 

 Unstable markets discourage farmers. 

 Transporting the vegetable. 

 Competition with Indian vegetables as open boarder. 

 Utilize commitment into reality. 

 

7. Irrigation System monitoring and management 

The project supported to construct the irrigation com drinking water scheme in Baseni by the 

previous project.  The project supported to construct till RVT 1 and due to financial constraint it 

couldn’t able to support to construct the full project that was construction of RVT II and distribution 

channels. In this period the agreement has been made with Christian Society and Huspekot Rural 

Municipality along with HICODEF for RVT II construction. The project has supported 150000/- from 

previous project to construct the RVT II and now they have completed RVT II construction. 16.25 

additional lands will be covered after properly running of RVT II. The regular consultation with 

community has been made for proper construction 

of remaining works. There are series of meeting 

has been made with partners to prepare the 

agreement with proper role and responsibilities of 

all stakeholders. 7 members of irrigation 

management committee have been reformed for 

proper management. 

a. Achievement 

 The scheme has been running smoothly so 

that 29 HHs have access to clean drinking 

water regularly. 

 

Exposure visit to Madan Pokhara 

 

RVT II observation by TGT 
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 38 families received distribution pipe from 

new assignment which irrigate 4.6 hectors 

of land in Durlunga and Tetenthar. 

 The regular monitoring took place and 

community have been initiating source 

protection. 

 Sprinkle have been massively used for 

irrigation that utilising water properly. 

 MOU has been made determining role and 

responsibility of all the stakeholders. 

  The community became very happy and 

ready to extend additional land for cultivation of vegetable. 

 Community has agreed to contribute labor for construction work. 

 The community has been following rules and regulation set by the committee for proper 

utilization of water and maintenance of the scheme. 

 

b. Future plan 

 Proper utilisation of water for farming and drinking. 

 Complete RVT II construction and run in full phase. 

 Fund collection and regular maintenance of the scheme. 

 

8. Monitoring of present and past program activities 

 regular monitoring 

o The Technician, LRP and OJT volunteers have been monitoring the project 

activities regularly and provide comments and feedback on site. They also 

regularly monitoring agriculture field and observe the vegetable farming 

including cereal crops and provide feedbacks for betterment. They provide 

possible solution if encounter with problem in the field. 

 

o The focal person from HICODEF along with president of local cooperative named 

Lekhbesi cooperative and also 

representative from TGT 

visited all the 3 sites. At that 

time they observed agriculture 

farms and monitored how 

they are applying the 

knowledge and skill gained by 

the project. At the mean time 

they discussed with the 

farmers on all the aspects of 

their farm work and informed 

 

water supply from RVT II 

 

Field monitoring 
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them about the project's goal, 

objective and activities once 

again. Farmers in Baseni are 

doing very well and earning in 

compare to other target area 

as they have adequate water 

due to the irrigation scheme 

constructed by the project. 

The communities properly 

accepted the volunteers and 

getting benefits from their 

support for cultivation. They have also visited the water scheme and newly 

constructed RVT II in Baseni. 

 

o The potential sites Guheri, Repaha, Laukhani, Tallo Rumse also been visited and 

also discussed with farmers for next project.  All the sites have water shortage 

for cultivation. However there are possibilities of seasonal farming and also for 

high value crops like Coffee, Avocado, Hazel nuts, Almond etc. Farmers showed 

their interest to involve in the project as they have been aware of the project 

activities. However Ripaha has potentiality to bring the water for irrigation as it 

has source in 3 KM far. 

 

o TGT representative and HICODEF staffs also visited the local government and 

local cooperative and discussed with the officials on the situation of the farmers 

and also works the project has been doing to uplift the livelihood of the 

communities. The local government and cooperative showed their commitment 

to support for RVT II 

construction and marketing of 

the agriculture products. It will 

maintain cordial relation with 

all stakesholders. 

 

 

 Broom grass 

The broom grass has been cultivating 

very well in the project area. The 

project supported regularly in 

consecutive 2 year but this year it 

didn't support for plantation, however the community themselves increasing the 

plantation area by their own. Broom grass has multiple facets as it can be used for 

animal feeding, cleaning as well as it will protect the soil erosion as it can be grown in 

 

Visit and discuss with local cooperative 

 

Selling broom grass at Dhabaha 
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sloping land. This year the community 

earned by selling the broom grass, it will 

support their livelihood and they will 

earn more in future. The total of 30 

hectors of sloping land has been covered 

by broom grass in all three sites. The all 

three villages able to sold 8439 kg and 

earned NPR 321510.00.  

Here are the village wise selling data; 

SN Name and Address of Farmers' group Sold quantity Income in NPR 

1 Laligurans farmers' group, Baseni 1314 kg 57570.00 

2 Pariwartan farmers' group Satakun 5471 kg 218840.00 

3 Gadkhola farmers' group, Dhabaha 1654 kg 45100.00 

 Total 8439 kg 321510.00 

 

 Volleyball tour 

In February 2019 the volleyball tour has been conducted in the area. Actually 6 TGT 

supporter and 1 daughter of the supporter along with Co-director of TGT and TGT volunteer 

visited the area with the motive of exchange friendship, culture and love to each other 

through friendly volleyball match with locals. The tour has been managed by HICODEF so the 

ED of HICODEF and other staff members also joined the tour. The TGT volleyball team played 

the 4 friendly tournaments with local volleyball teamin all the working area along with. The 

TGT volley ball team tour has been begin with coaching to local school kids and then after 

played with the youths. The children really enjoyed playing with the team and also learnt a 

bit to play volleyball. All the school teachers, local leaders and youths admire the initiatives 

it will enhance the relationship and cooperation. After the completion of the tournaments 

TGT donated the ball to local schools which was highly appreciated as symbol of love by the 

locals.  This event also support to the supporters to know the social and economical 

condition of the community as well as they able to learn the cultural values of the 

community. The TGT volleyball team 

stayed in the villages and also took place 

the cultural event at the evening. At the 

mean time they also observed the 

activities implemented in the field with the 

support of TGT. They also observed how 

small support helped the community to 

uplift their livelihood and also support to 

adapt to climate change. They all have 

made commitment for their regular 

support to TGT. 

 

TGT volleyball tour to the field 

 

Selling broom grass from Satakun 
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 Coffee training 

The ECCLA team of HICODEF including 2 

potential farmers visited AFRC 

Solukhumbu to attend 3 days coffee 

farming training organized by ECOHIMAL 

and AFRC at Deusa Solukhumbu that 

project also supported by TGT. The 

training run in very practical manner and 

provided in-depth information regarding 

commercial coffee farming. HICODEF team 

is very much excited because it has been 

planning to develop the project on high value crop especially on coffee. The altitude and 

climate for coffee farming is more over the same that we have in our target area so it can be 

easily replicate in our proposed area. We have observed the nursery and other work that 

have been doing by the AFRC and very much appreciated and encourage us to develop the 

resource center in our working area.  

9. New potential site visit for new project 

New 5 village called Pokhari, Repaha, Charghare, Dhoubadi and Lahape and existing 2 village 

Durlunga & Mthello Baseni have been visited for possible new project focus on high value 

crop specially coffee farming. These all sites situated above 800 meter which is first and 

most crucial requirement for coffee farming. The focus group discussion with locals have 

been organized to collect the primary information such as their experience on coffee 

farming, existing coffee plants, their 

interest, available land for coffee farming, 

other fruit plants, shade management, 

irrigation facilities, food security, 

education facilities, climate hazards, 

possible challenges and demographic 

information etc. At the same time the 

objective, strategy, future plan and their 

role and responsibilities of proposed 

project has been shared with the villagers. 

107 participants (27 female, 80 male) have 

been participated in the meeting.   

Likewise 6 existing primary school have also been visited and collect the information with 

consulting the principal and teachers to incorporate in the project. 

 

 

 

Selling broom grass from Satakun 

 

Coffee nursery at Mathillo Baseni 
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Existing data of coffee in the target area; 

SN Location Existing 
coffee 
nursery 
and 
duration 

No of 
plant (1-
3 years 

No of 
plants 
(4-8 
years) 

No of 
plants 
above 8 
years 

Total 
existing 
coffee 
plants 

Total 
production 
of coffee in 
kg 

1 Mathillo 
Baseni 

570 
(2months) 

106 23 73 202 284 

2 Durlunga 150 (1 
month) 

 2 3 5 16 

3 Repaha 200 (4 
months) 

153  11 164 33 

4 Charghare  65 3 9 77 36 

5 Pokhari  20  5 25 18 

6 Lahape 400 (6 
months) 

447 20 156 623 528 

7 Dhoubadi 3000 (3 
weeks) 

250 12 56 318 204 

 Total 4320 
plants ( 
under 1 
year ) 

1041 
plants ( 
non 
flowing 
and 
fruiting) 

60  
plants 
(flowing 
and 
fruiting) 

313 
mother 
plants for 
seed 
selection 

1414 
plants 
in 
whole 
area 

1119 kg 
coffee 
production 
in whole 
area 

  

Households coffee records 

SN Location HH 
involve in 
nursery 

HHs having 
plants of 1-
3 years 

HHs having 
plants of 4-7 
years old 

HHs having 
plants of 
above 8 years 
old 

Total HHs 
having 
coffee 
plants 

1 Mathillo 
Baseni 

4 2 5 12 23 

2 Durlunga   1 1 2 

3 Repaha 1 2  5 8 

4 Charghare  5 2 4 11 

5 Pokhari  1  2 3 

6 Lahape 1 32 2 45 80 

7 Dhoubadi 1 5 1 6 13 

 Total 7 47 11 75 140 
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